NOV:

Directors work with
unit leadership to
develop staffing/
transition plan

JAN 1st
90%+ in place

JUL 1st
100% in place

Development &
Fund Raising

Student Liaison

UGA Data Mgt/Integration

Enterprise Platform Initiative

External Relations/Bd of Regents

State, Regional, National

Information Technology
Planning & Decision Support

Compact Planning

Portfolio Management

Quality Assurance &
Assessment

Lifecycle Statistical &
Data Management

Planning Research

& Project Support

Office of the CIO «
Assoc Provost

CISO—Compliance, Risk Mgt, ,Regulatory,
Incident Response, Security Policies,
Chair: Security Committee

Research Computing Center (RCC)
SLR/NLR; Research Computing Committee

Information Technology Advisory Council

Senior Assoc CIO 44—

Communications

Speech Writer/Presentations/Updates

Business Services

Budget Officer

Business Office

Contracts & Licensing Admin.

Inventory Management

Assoc CIO
Application Development
& Data Management

Initiatives Liaison

Campus ERP

Assoc CIO
Customer Service, Infrastructure,
& Operations

I I
i Research
Application & IT Scheduling & Systems & Client Seg:z:;a(,til;lﬁtswg rk Sys Provisioning Computing
Database Qualit Application Services Infrastruct & Maintenance II\r;.:hltecture &
Development uality Integration LR rluc ure | n raSt:UCture
App”laﬁon | EAS Help Desk Security Operations & Sys Support CompﬁzzaLCLhR/SLR
Development Scheduling STS | MSD | CITP (DSS) Network
Ops Center System Administration R&D Coordination
Partnerships Project Mgt. Computer Labs|Telephone Serv Network
ASG . Instructional Multi-media Infrastructure CITP
Programming B CITP Desktop Support Engineering
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